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LnoppoBbie NMpaBa

- lnctaHumoHHana nokynka
HEABUWXWMOCTW

- ApeHaa noMeweHum

- MTHBEeCTUUMOHHBIE TOKEHb!

- NoaknwoueHme 3UII

- YNpaBneHue npasamu
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- BapmnatmBHble MEXAaHUKN

- PaboTta c anzavHepoM B
peanbHOM BpeMeHu




ABTOPCKWM Haansop

- ABconiTHOEe NnoHuMaHue
BCEX pasMepOoB N OTTEHKOB

- KOHTpONb 3a Ka4yecTBOM U
aTanHoCTbio paboT

- ToyHasa cMeTs
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Market problems

> When purchasing real estate remotely, it is impossible to fully assess all
the characteristics of the property in question.

> There is no platform for digital real estate purchase in Russia.

> Conventional photo renderings of design do not allow the homeowner
to fully evaluate the future renovation project.

> In search of the right products and the best price, the buyer needs to go
through dozens of different stores / trading platforms.



Solutions by Talent

\ Busysnuzaums ﬂpmnox(Eg mne CTpMMAHT MNpohuns Q.

Personal application for adding digital real
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Reproduction of architectural designs
any complexity and visual
digital twins of cities




Securing digital rights to each
property
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Working on interior visualization online in a
digital space identical to the real one
property
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military complex

a new generation platform that combines for
direct pro

The platform allows you to add digital two real
estates, where each owner receives property and
can directly order design

riera of goods

Is in absolutely photorealistic
condition



Markets potential Russian Federation &

billion rubles

Market size of Architectural and Interior visualization: 64.7
Household goods market size: 300
Market volume of repair products: 277
Volume of the real estate transactions market: 15.300

The scaling model of JSC Talent Group of Companies allows us to become a single platform
for hosting digital real estate projects and occupy up to 20% of the market for household

goods and repairs by 2030



Business model

"byTALENT" is a set of business solutions for the systematic development of the
industry, excluding lengthy development, which in turn gives an unprecedented

technological advantage over possible competitors

S i VU e e e

Creation of architectural projects for digital real estate

Interior visualization using real products

Sale of household goods and repairs directly from manufacturers
Development of software products for manufacturers

Placing custom architectural projects in the application

Sale of Russian real estate around the world
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Sales plan by directions

2023 2024 2025 2026 2027
1) ApxmtekTypa 27 270 875 0] 0]
.2] NHTEepbepbl 0 900 4,500 17,500 31,000
3) Npoaaxa ToBapoB 0] 850 4,2007 29,600 83,000
4) PazpaboTka M0 1292 004 =]0[0 100 100
o) NMpunoxeHwne 0] 18 89 0 0
6) Undbposbie npaBa 0 210 1,100 4,560 13,100
OBwan 179 2,/00 11,300 47,700 127,000

* calculations in million rubles




Technology Development Plan

> 06.2023 - Release of the main mechanics (MVP)

» 07.2023 - Pilot “Digital Real Estate”

> 09.2023 - Start of a marketing company

B> 12.2023 - Pilot “Interactive interior designer”

> 2Q 2024 - Release of the personal application “Digital Real Estate”
> 3Q 2024 - Release “Interactive interior designer”

> 4sq.2024 - Alpha version of the game engine "Talent"

> 4Q 2025 - Release of the game engine "Talent"



Competitors
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The project team

Nesterenko Roman Pavlovich General Director of JSC Talent Group of
Companies, producer of the byTALENT platform

Krylovsky Alexey Borisovich Director of Development

Noskov Evgeniy Alexandrovich Technical Director

Fadeeva Daria Mikhailovna Head of the visualization team
Gaisin Airat Robertovich Marketing director

- i V2,

. Administrative :
Developers: 4 staff: 3 Designers - 6



JSC Development Plan

Kanuntanuzauuma: 1,05 mnpa
CtoumocTb akuunm: 1 pyb

- NMNonyueHue ctartyca IT
KoMraHum

- Perunctpauua npas Ha [10

= PEI’MCTDBLWIH TOBApHOIro
SHaKa

Kanuntannzauua: 1,8 mnpa
CtoumMocTbs akuumn: 1,8 pyb
Bbupxesas ctomMmocTbk: 2-5 pyb

- NonyueHue rpadHTa oT
MuH. Uncdpol

- OueHKa nHennekTyanHom
cobcrBeHHOCTU

- Beixoa Ha |IPO (toproens
Ha Bupxe)

Kanutanusauusa: >3 Mnpa
CtoumMocTbe akumn: >3 pyb
bupxesaa ctouMocTb: 5-15 pyb

- NoaknoyeHmne poccUMNCKOM
MHhopMauMHHOW CUCTEMBI
ANA BHEWHEW TOprosnu
HEABUXUMOCTbIO

- MacuwtabupoBaHue 3a CUeT
npoaaXun ppaHWwmnsbl 4NA BCeX
cTpaH

2023

2024

2025



[Mpoaarxa akumm AO MK «TaneHT»

MHBECTOpP NMonydyaeT:

20% rapaHTupoBaHHYIo PocT ctTouMOoCTM akuum npu
roaoByilo AOXOAHOCTb OT Bbixoae Ha |IPO po 500% 3a
CyMMbl MHBECTULINN 2024 ropn

[JocTynHbel cneayiowme ycrnosBums:
MpuBUnervpoBaHHbIe akumm (0Bwmin oBrEM NpuBneKkaemMeix HeecTuumMii - 133 MNH.P)
} OcTtaswuiica obbém 100 MNH. wTyK (HoMUHansHas ctTonmMmocTb - 1°)

} JocTtynHa nokynka ot 1 MNH. Wryk

} PayHabl: 20 MnH. - 1P [ 40 MaH. - 1.2P [ 40 mnH. - 1.5P

MNpuBUNErua - NPaBo Ha 40X04 KOMMaHuK, OT CTOMMOCTU akuuii - 20% roaoBbiX.




Joint-Stock Company A
Group of Companies "Talent” \"AVA

354071, Krasnodar region, u

Sochi, Gagarina dl. 71, floor 2, p. 16

bytalent.io

OGRN 1232300017861
TIN 2366040760 / KPP 236601001

CEO:
Nesterenko Roman Pavilovich YO u Tu h e
+7 933 666 66 63
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